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AI@L&C
Our Learning Journey (so far)

AIBL Luncheon
Alexander Opitz, Head Legal Operations
Geneva, 27.03.2026



2



Key questions
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 Which tasks / activities / processes are affected?

 How do I create (real) added value (transformation) with AI?

 How do I take my organisation forward?

 How do I measure success ?

 To what extent is the lawyer's job profile affected?



General Counsel
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Organisation Legal & Compliance SBB/CFF

Legal Operations
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Digital
responsibility
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Navigating
changes in the
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DeveIop AI competenciesDeveIop AI competencies

Provide AI servicesProvide AI services

AI focus areas

IT-DA



Corporate risk (Gen)AI
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Improper use Missed opportunities



Workflows based on data and algorithms / decision trees

MS 365 Archive pictures



MS 365 Archive pictures

Risk analysis
Chatbot

Clarify
facts

Contract review

Anonymisation
Text analysis

Response to a complaint

Case evaluation

Sparring Partner

Data protection
assessment

Translation

Integration / Combination with AI
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L’éclairage de Pascal Pichonnaz, professeur
de l’Unifr. «60% du travail habituel des
avocats est, ou sera effectué par des IA» | La
Liberté, 9 février 2026 à 18:55, mis à jour le
10 février 2026 à 09:34:

https://www.laliberte.ch/articles/regions/lintelligence-artificielle-se-mele-de-nos-affaires-juridiques-1293885


Program «Digital Skills» for Legal & Compliance (‘23-’24)
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Domaines d'action de l’IA - SBB/CFF

IT-DA

Assumer la
responsabilité

numérique

Assumer la
responsabilité

numérique

Saisir les
opportunités

Saisir les
opportunités

Maîtriser les
changements

dans le monde du
travail

Maîtriser les
changements

dans le monde du
travail

Développer des compétences en IADévelopper des compétences en IA

Fournir des services d'IAFournir des services d'IA



(Gen)AI solutions at SBB/CFF
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(not) used
within L&C

Research Development Usage



First attemps with SBB AI Chat
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Further use cases using external solutions
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Stay informed

Alexander Opitz



Two approaches
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Individual AI
(with the user)

Integrated AI
(In the process)

F-TS
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Integrate AI into the (legal) process
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Demo

 SBB AI Chat
 Deepjudge
 ..

– Search
– Workflows
– Adoption
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Focus on other LLM
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Foundational pyramid for development of AI competencies

Gartner

Value driver

Service catalogue

Business model

Technology People
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Guiding principles L&C for dealing with AI

Foundational pyramid for development of AI competencies

Value driver

Service catalogue

Business model

Technology People
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People

Drivers de
valeurs

Catalogue de
prestations

Modèle économique

Technologie Employés

Pyramide des fondamentaux L&C pour le développement des
compétences en intelligence artificielle

Mission
technologie L&C
dans le contexte
de GenAI



Prompting courses
and Inspire
sessions ‘24/’25

Value driver

Service catalogue

Business model

Technology People

24

Foundational pyramid for development of AI competencies

People



Value driver

Service catalogue

Business model

Technology
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Overarching learning goals

 Understand relevance and foundational concepts
 Demonstrate competent AI usage
 Identify and elaborate on relevant use cases
 Apply suitable AI tools on use cases
 Transform working practices

AI@L&C journey 2026

Foundational pyramid for development of AI competencies

People



It’s about the journey AND the destination
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Learning Nuggets Workshops / Tools /
Prompting

Implementation –
Use Cases

04.05.2026 May-Jun Aug-Oct Oct-Dec 2027

Kick-off day

Feb-Apr Mar-Apr

Maturity self-assessment

Ideation workshops



Legal Board – Learning nuggets
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1. AI Governance and regulation
2. Overview AI
3. Development of a machine

learning model
4. Functioning of GenAI
5. AI & people
6. Hands-on prompting
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1Auszug AI-Lernreise RC

Adjusted business model follows
with / after the transformation

Foundational pyramid for development of AI competencies

Value driver

Service catalogue

Business model

Technology
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People



Processes

Data

Employees

Strategy

(Organisation)



Measure success
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 Adoption: # user / searches / workflows / chats / .. Significance?
 Quality: degree of precision of the output  Not measurable
 Productivity: Time savings Many tasks not standardised, not measurable
 Customer experience: satisfaction survey Subjective
 Finance: FTE savings Not on a short term
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Harvard Business Review, AI Doesn’t Reduce
Work—It Intensifies It, 26.02.2025, 12:15

https://hbr.org/2026/02/ai-doesnt-reduce-work-it-intensifies-it


Conclusions
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 Develop an «AI strategy»
 Leadership team has a basic understanding of AI capabilities
 Conduct ideation workshops, develop use cases
 Test and pilot solutions (internal / external) on a regular basis
 Allocate sufficient time
 Institutionalise usage
 Measure success (where possible)

 Long term: Adapt the role and profile of the lawyer
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Danke, merci
& grazie.

Alexander Opitz
Head Legal Operations

Legal & Compliance
Hilfikerstrasse 1, 3000 Bern 65
Mobile +41 79 405 07 43
alexander.opitz@sbb.ch / www.sbb.ch

mailto:alexander.optiz@sbb.ch
http://www.sbb.ch/

